
ePortfolio  Screen – Programs are monitored from Approval to Closeout  

Taking 30 years of project management experience and 15 years consulting experience and aligning that with today's project tracking 
requirements, industry best practices and the Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK 
Edition 5), this project tracking software has evolved into a custom enterprise Project Management Office (ePMO) program.   As an 
independent consultant, too often the client provided “Tools” are limited or not flexible enough to exceed client expectations. The 
key “metric” for any project is “advance warning”, not just data.  Just having a date telling me when something is due is just data but 
a date that warns me (forecast) that it is has “potential risk”, then that’s data that provides “predictive risk notification” or “Velocity 
of Risk (VoR)” modeling. 
 
One of the unique features with ePMO Tracker are the built-in PLCF and SDLC templates from Business Case to Test Plans, Charters to 
Risk Plans. Aside from the standard project management tracking of profile information, budget, schedules, task & risk tracking and 
more, the ePMO Tracker provides a creative way of tracking risks with tools to manage and mitigate the risk factors. The eRisk Tools 
provide risk analysis during the concept stages to the closeout phase. Being an end user and managing projects, ePMO Tracker 
provides a simplified approach to Portfolio, Program and Project Management integrated with Risk Management.  This presentation  
has more emphasis on IT projects but is also used for construction projects.   

Enterprise Project Management Office Tracker (ePMO Tracker ®v1.0) 

By clicking on Project Name you can open that specific project and drill down on project details 
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eDashboard  - Full Screen 
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ePortfolio Screen – Here you can review projects by type 

By clicking on Project Name you can open that specific project and drill down on project details 



eProjects  Screen – This is where projects are setup 

Opens 
Project 
Details 
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Left to Right - RASCI chart, 
Parametric Estimate, WBS 
Estimate & Budget Estimate 

Click to open Description Folder to add 
Project Description and Project Details 



eProjects  Description Screen 
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Click to open Description Folder to add 
Project Description and Project Details 



pTracker  Screen – Project Details with Sub-folders to track project Task from Concept to Closeout. 
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pTracker  Screen – All project Milestones & RASCI Charts are tracked. 
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Tracks 
Milestones 
& RASCI 
Charts 



pTracker  Screen – All project Milestones 
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Tracks 
Milestones 



ePMO Budget Screen – The Budget is built using a WBS structure. 
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Left to Right - RASCI chart, 
Parametric Estimate, WBS 
Estimate & Budget Estimate 



pTracker  Screen – Estimates & Budgets are tracked. 

Tracks  
Estimates 
& Budgets 
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pTracker  Screen – Tracking Project related Risk 
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By Clicking on the Title listed in the 
Project Risk folder will open that 
specific Risk Record. 
 
Refer to next page to see eRisk 
Tracker 



eProjects  eRisks Tracker – This eRisk Model is used throughout the project lifecycle. 
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Velocity of Risk Model 
(VoR) next page. 



eRisk Tracker  VoR Screen – shows the potential velocity “time” of the risk. 
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pTracker  Screen – Tracking Change Request 
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By Clicking on the 
Title listed in the 
Change Log folder 
will open that 
specific CC#. 
 



pTracker  Screen – Tracking Project Manager Reports 
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By Clicking on the Report # 
listed in the PM Report folder 
will open that specific 
Report#.  
 
See example on next page. 
 



pTracker  Screen – Project Manager Report (Executive Report) 
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pTracker  Screen – Project Progress Report (Team Report – 2 Pages of 4) 
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pTracker  Screen – Tracking Project Roles (Team Members) 

By Clicking on the 
Project Role ID # 
listed in the Project 
Roles folder will 
open that specific 
Role#.  
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pTracker  Screen – Tracking Project Manager Reports 

By Clicking the Edit 
button, you can 
Review, Update & 
Print the Position 
Description for this 
Role. 
 
 



eMethodology Lifecycle  Screen – Here you select the project methodology process(s) – Agile, ePLCF or PMBOK.  
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Pre-Initiation (IP)  Screen – This is where project documents are tracked throughout the project life cycle. 
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All documents are 
tracked for each 
phase and project 
overall, providing 
accurate schedule 
activities with 
performance status 
in the Dashboard 



ePMO Calendar – Track all activities (meetings, follow-up, events) and Add Activities to your Outlook Calendar 
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ePMO Calendar List – View & Review  all activities 
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ePMO Calendar Outlook Feature ePMO Calendar – Add Activity to Calendar 
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ePMO Risk Models – Project Classification Model 


