Enterprise Project Management Office Tracker (ePMO Tracker ®v1.0)

As an independent consultant, too often the client provided “Tools” were limited or not flexible enough to meet my own requirements to exceed client
expectations. The key “metric” for any project is “advance warning”, not just data. Just having a date telling me when something is due is just data but a
date that warns me (forecast) that it has “potential risk”, then that’s data that provides “predictive risk notification” or “Velocity of Risk (VoR)” modeling.

The eRisk Tracker tool below utilizes a Copyrighted model using a custom mathematical algorithm to predict risk impact over time.
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