Integrated Strategic Maturity Model (ISMM)

Enterprise Project Management Office (EPMO) and Risk Management (ERM)

LEVEL 5 — STRATEGIC ALIGNMENT MATURITY
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L3 — PORTFOLIO SUPF L 3 — PORTFOLIO SUPF

L2 - PROGRAM CON Establish capability and The organization understands L2 - PROGRAM CON
infrastructure to support and and is addressing its key risks;
govern a cohesive portfolio and capabilities to measure, manage L1 - PROJECT OVERSIC
program environment. and monitor risks are in place
but may be inconsistent across
* Multiple Programs the organization:
* Portfolio Management
* Multiple Project Managers * Guidelines for loss and risk
* Program Managers tolerance are less developed
* Portfolio Manager * Risk and risk management
* Full-time PMO Staff information is considered
informally implicitly in decision
making

L1 - PROJECT OVERSIC

* Analysis is consistently applied,
with a focus on qualitative
approaches
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